AJ Superior Blocks

Procurement Consulting Snapshot
Built with clarity. Guided by purpose.

Kaizen Procurement Process Improvement
Optimize procurement processes, workflows, approvals, and templates using lean principles.

e e« Streamlines processes
e o Eliminates redundancy
e o Frees teams from manual bottlenecks

e e Delivers faster cycles with fewer errors

Procurement Maturity Assessment
CMMI-style maturity scorecard with a custom roadmap for intake, policy, and process alignment.

e « Diagnoses operational gaps
e « Enables procurement investment prioritization

e o Supports scalable growth

SaaS Tool Rationalization
Analyze tool usage and cost-to-value across the software stack.

e e [dentifies tool overlap and underutilization
e o Unlocks direct cost savings

e < Simplifies vendor portfolios

Contract Review Routing
Design trigger-based workflows for Legal, Security, and Finance reviews.

e o Ensures consistent routing
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e o [mproves alignment
e ¢ Boosts compliance

Tropic System Health Check

Audit categories, alerts, renewals, and reporting workflows.

e e Improves Tropic visibility
e o Reduces missed renewals

e ¢ Eliminates reactive spend

Procurement Policy Toolkit
Deliver decision matrices, escalation rules, and training guides tailored to your org.

e ¢ Reduces confusion
e e Improves cross-team clarity

e« Minimizes exceptions
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